
SOURCES OF RIDERS

It will take many years to build a ridership base, once the circulator is operating. In the beginning there will be only one source of riders, which is the existing employment, and visitor population of which 90% arrive by car. This is estimated at 75,000 per day.

1. Driving Cars

There are currently 50,000 people working in the study area with a daily visitor count estimated at 20,000 visiting offices, hotels, conferences and retail. Out of this 70,000 total trade area, this project needs to attract 6,000 per day in order to become profitable. If fares are cheap, the system fast and convenient to ride, we expect to start by attracting 3% of the local  population and within 5 years grow to 7% or 6,000 per average day (assumes 85,000 pop). Local users will be able to get to restaurants, banking, conferences, meetings, retail and recreation so much easier that the system will increase the revenues of local businesses. At $1 per customer delivered to their doors, many retail business may even  build the cost of ridership in their sale.

2. RTD Commuters

In 5 years RTD is projecting 6,500 per day at Belleview and Orchard StOrchard Stations, once they build the I-25 light rail project. All this traffic needs to get to their final destination. Station will be located very other block or so. We believe 90% of the RTD traffic will use this circulator if the price is kept low enough. RTD also has bus routes in the trade area that accounts for some ridership.

3. Tourists and Gawkers

Because it is so futuristic, we think 500 people per average day will ride the runabout circulator just for the entertainment and information system on board.

Growth

The trade area is about 50% built out with lots of empty ground, parking lots and low density buildings nestled  among the bigger buildings. Over the next 25 years, the trade area will surely increase in population and the estimates are that it will double in 20 years. This could bring 150,000 population into the trade area. By then auto traffic will be so crowded that more drivers will be using the circulator once here  and more will be commuting. Our illustration for feasibility calculations uses only 30,000 riders per day. But it could easily be 100,000 riders per day as the system attracts bigger building projects that integrate new stations in their lobby and as more commuters ride RTD to avoid the snarled traffic. In our American history, improved connectivity has always resulted in accelerated economic growth for the area. The horse, train, automobile, bus, airplane and transit have all speeded up connectivity and changed the landscape in doing so. 

OUTLINE OF PHASING ALTERNATIVE

Phase I   - 2.0 miles for $20 million serving 20,000 pop with 1000 p/d free test rides for  1st year  

Phase II –1.5 miles for $15 million serving 15,000 pop with  3,000 rides p/d @ $1 ea = 1.5% ROI

Phase III  2.0 miles for $20 million serving 10,000 pop with  5000 rides p/d @ $1 ea = 1.5 % ROI

Total
5.5 miles
$55 mil
 serving 50,000 pop

