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GCR Inc Acquisition and Expansion Feasibility

November, 2006 

Grand Canyon. The National Park Service wants to restrict automobile access from the south rim of the Grand Canyon Park. The Grand Canyon currently attracts about 5 million visitors per year. They are looking to congress to fund a light rail system. We propose a to design, fund, and build and operate a driverless trolley system in the park that would connect outlying parking lots with development opportunities. We illustrate development feasibility at $2.50 per day pass at 50% ridership will generate an average 9% return. This trolley system could also extend 62 miles south on existing trackage owned and operated by the  Grand Canyon Railway Inc operating trains from Williams, AZ for  62 miles to the Grand Canyon. This company was recently purchased with the train track and a 300 room hotel at the Williams terminal. The company purchase also included 896 acres of which ½ is zoned for a theme park and resort with frontage on I-40. We have seen their study for adding a second , parallel 62 mile RR rail line in the magnitude of $150 million. This would support 3 to five times the current traffic. The railway currently has a ridership of about 350,000 per year at $45 per seat. A 3 mile local Skyways loop could connect the Williams Hotels and RR terminal to the resort acreage and the connection  to this railway to the Grand Canyon. In addition to the resort, this acreage will support 1000’s of cars remotely parking for the Grand Canyon and the park’s growing need for employee housing. This would also save the state 100’s of millions in widening the existing 2 lane road which has summer gridlock. (see http://thetrain.com ) The second purpose of this venture is to package and market this land development opportunity to market a billion dollar new resort and Theme Park, which will generate much more business for the transport investments.

Planning Phase Two

Upon venturing with, GCR we will need at least one year  to package, engineer and cost the upgrade to the rail and a development plan for the 896 acres. We estimate this will require at least $2 million in working capital. The next phase will build a 2mile Skyways Rail  for $30 million that connects the Williams terminal with the Resort acreage as shown in the map below. We envision marketing a small site of 3 to 4 acres on the 486 resort acreage to a Western Steak Fry and musical  attraction that will justify ridership on this 2 mile route. Our comparable is the Flying W ranch in Colorado Springs that draws 1000 guests each evening for a $20 Chuck Wagon Steak diner and stage show. During the day they host corporate picnics. With 5 million populations of Phoenix and Las Vegas only 2 hours away, we think such an attraction would draw double or possibly even triple the Flying W draw.  The attraction should costs less than $10 million and gross over $60 million per year. We estimate the Skyways rail to costs $30 million for 2 miles. We can’t estimate the ridership yet but we can illustrates the operating economics that are involved. With automation comes an estimated 50% savings in labor costs and thus potential profits. We estimate 4,000 riders per day times 315 days per year is the ridership necessary to produce an 11% return on $30 million investment. A 3% growth rate will grow over 25 years to 23%. This system can demonstrate the feasibility of a 5 mile route in the Park

Building a 2 mile Loop Connecting Terminal with an Attraction on Resort 486 acres 
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Phase Three- Building a 5 Mile Skyways Local Loop inside the National Park [image: image3.jpg]



This route links all the main activity centers inside the park to remote parking lots that everyone uses. It converts this area into a pedestrian village capable of supporting a growing visitor use. The National Park Service would have to be a part of this venture by requiring that everyone use it Economic of  this National Park Service Route  assumes 8,000 pd (50% of visitors)  use it at $2.50 pd for unlimited ridership. In addition there is good revenue potential from remote parking revenues, which have not been included in this rail feasibility study. This 5-mile route also connects to the 62 mile Train Track to Williams. This is currently bringing in about 1000 people per day, but it is operating at a fraction of it ‘s capacity using only 2 trains per day from 9 and 10 am and back at 5 and 6 pm. There are a couple of passing lanes along the rail route, so 500 passengers could shuttle back and forth every hour from each end. It takes 2 hrs. This could double or even triple this rail revenue before doubling the track. 

Someday

With collector distributor systems at each end of the 62 mile rail link in place, the 62 mile rail link becomes a critical way to reduce traffic on Highway 64. It could take 1000 s of cars per day off the road and onto transit.  It will probably take $10 million per mile to expand this hwy one lane in each direction or $600 million. If a second line of rail could be built for $150 million and funded by the state, they could save money over the hwy expansion and force Grand Canyon traffic onto the Skyways rail transit that would be possible when the tracks go both ways all the way. This could be a 100 mph automated small vehicle of 6 to 15 passengers that would be under $10 per person. These cars could operate from 11 am to 5 pm with trains earlier and later. Tying these three rails projects together would create the infrastructure to serve 15,000 riders per day and grow to double that over 25 years.
Management

Retired and former Disney engineers and Lloyd Goff and other have spent 10 years in R&D for the next generation of transport we call Smartskyways. We are developing a one-mile demonstration model on 50 city blocks in Ft Collins, CO. which can be seen at www.airparkvillage.com  This project is  using the team below with many other specialty consultants.

Entertainment Engineering for transport http://www.entenginc.com
Mortenson Constructors for infrastructure http://www.mortenson.com
Martin/Martin Civil Engineers for rail and land  http://www.mortenson.com
Grimshaw and Harring for Districts and legal www.grimshawharring.com
Randy and I both have nearly 40 years each in packaging and consulting on large ventures. My resume is located at: http://lloydgoff.com/Resume/PersonalBio.html We also have contacts many hotels for the National Park Service.  We have developed a financial model that uses a Special Improvement District to fund a 6 lane Parkway, utility mains, drainage plus Skyways for a combined $22 mil per mile. We believe our package of infrastructure will attract national attention. Tourism is an even stronger market than the commuter markets we have modeled because the tourist will pay a higher fare for the one time convenience and orientation. 

Joint Venture

Our proposal is to give a company 70% ownership of the venture for providing all the capital. Our management team will be engaged as consulting developers and paid our published job rates plus 30% ownership in the Joint Venture. The capital company will provide and manage all the capital including accounting, payroll, IRS. Randy, myself and our extended acquisitions team will be paid a small brokerage commission upon the successful Joint Venture with GCR  Inc.

Conclusion

Skyways has a variety of transportation products that can serve the needs of the Grand Canyon tourism market as shown below.  And we have the contacts in the hotel and entertainment industry to market the resort and attractions.
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Lloyd Goff

(303) 671-5340

Market a Western Steak Fry

For $10 Million using the Flying W Ranch

 in Colorado Springs as a comparable attraction.
	[image: image10.png]1,
01d Western Town
ic Chuckwagon Suppers
& 'Fantastic| Western| Stage| Show






	The Flying W Ranch, located in Colorado Springs is a working mountain cattle ranch that has specialized in western food and entertainment since 1953. We have beautiful natural surroundings, an authentic old western town and mouth-watering BBQ beef or chicken suppers. When the Flying W Wranglers top the evening off with their outstanding western stage show we have an offering unsurpassed in Colorado. In our high season we serve supper to and entertain over a thousand persons each evening. The complete package price is $19.50. Supper and show are held outdoors underneath the Picturesque Colorado Sky if the weather is nice or inside and heated if necessary.
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 The Wranglers specialize in beautiful   3 part vocal harmonies of the romantic American Cowboy.
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Aerial View of  the Flying W Ranch with a 3 acres setting of out door uses
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